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Mission Statement by our Participation Group 



· Time Out Fostering will place you with a family that is kind, caring and will accept you and respect you.
· It is important that you experience family life that is warm, loving, and safe and that helps you to make positive change.

· You will be given support to help you develop your own identity, confidence and self-worth. 

· If you have any disabilities or specific needs these will be understood and taken into account.

· Your foster carers will understand how important time with your family is and will support you through this.

· You will be treated as the foster carer treats their own children.

· Your foster carers will give you the opportunity to experience an exciting, fun filled family life.

· Time Out Fostering will help and support you if you want to make a compliment or complaint and will give you any contact details you might need to do so.
1. VISION  AND INTRODUCTION

Time Out Fostering provide excellent stable family homes for children and young people who cannot be reunited with their birth families. It is our ideal to stay as a small enough agency to offer excellent personal support to our carers, their families and the children and young people placed with them.  The size of our agency also dictates the nature of our organisation as one where communication, creativity, reflection and positivism allow for effective and efficient service delivery. The agency intends to remain small and retain the ethos praised by Ofsted. We are “big enough to be robust and flexible but small enough to be focussed”.

Time Out Fostering’s has passionate ideals about alternative and traditional ways of working with families (birth, kinship or adoptive) who risk separation due to their existing behaviour and abilities. Alongside traditional fostering Time Out Fostering has developed a specialism in working with parent and child placements and community support packages of care.

Time Out Fostering recognises the importance of children and young people experiencing family life which is nurturing and allows for positive change. Foster Carers should act as parental figures and provide the child with a home environment that promotes positive change and development. 

We aim to equip Foster Carers and staff with the knowledge and skills to enable an excellent quality service to the children and young people placed with us. 

Children are entitled to grow up in a loving environment that can meet their developmental needs. 

Each child should be valued as an individual and given personalised support in line with their individual needs and background in order to develop their identity, self-confidence and self-worth. The particular needs of disabled children and children with complex needs will be fully recognised and taken into account.
The significance of family time for children we care for, and of maintaining relationships with birth parents and the wider family, including siblings, half-siblings and grandparents, is recognised, as is the Foster Carer’s role in this. 

Time Out Fostering fully support the Foster Carer Charter and the principles of Delegated Authority.

Children in Foster Care deserve to be treated as a good parent would treat their own children and to have the opportunity for as full an experience of family life and childhood as possible, without unnecessary restrictions. 
The central importance of the child’s relationship with their Foster Carer should be acknowledged and Foster Carers should be recognised as core members of the team working with the child. Foster Carers have a right to full information about the child. 
2. OUR Aims and Objectives
Time Out Fostering aims to:
· Provide a high quality, flexible and professional service.
· Ensure that every child has the right to say what they think in all matters affecting them, and to have their views taken seriously. Article 12 (respect for the views of the child).
· Put the child’s welfare, safety and needs at the centre of their care. 

· Ensure that every child should have his or her wishes and feelings listened to and taken into account. 

· Provide children with an enjoyable childhood, benefiting from excellent parenting and education, enjoying a wide range of opportunities to develop their talents and skills leading to a successful adult life. 

· Offer good value for money.

· Work with and support families and children where there is a likelihood of family breakdown if support is not available.

· Promote the following for children and young people: 
· Good emotional. physical and mental health

· Positive relationships

· Make a positive contribution

· Achieve economic wellbeing                      
· Enjoy and achieve

· Stay Safe        
· A secure base within the agency and staff team.                                           

· Conduct advertising and recruitment campaigns that will encourage a diverse range of potential carer(s). 

· Have regard to the needs of excluded young people working towards inclusion.
· Organise a supportive care package designed to strengthen the long-term outlook for the child and their family. 

· Improve the mental health of children, young people by offering high quality carers and therapeutic intervention.

· Promote good mental health in permanent families and foster families. This is done by supporting carers and workers to train and support carers to improve positive self-regard and confidence in themselves, and children and young people. 

· Offer a sensitive matching service to meet the needs of the individual child.
· Provide an ongoing training programme to enable Foster Carer(s) to develop the skills required to cater for the needs of the children placed.

· Ensure an integrated service with children, young people, their families and friends, carers, Social Workers, health care workers and local authorities.

· Offer a service that respects and responds to the needs of a diverse range of children and families including racial, religious, and cultural and language issues.
· Offer services which match the needs of the local authorities.
· Provide placements that acknowledge and meet the needs of disability, gender identity, special needs and sexuality.

· Promote social inclusion by preventing family breakdown and giving children positive role models and experiences through Foster Care.
3. Status and Constitution of the Agency

	Name of organisation
	Time Out Fostering



	Status
	Limited Company



	Registered Office


	17 Oakland’s Business Centre

Elm Grove

Worthing 

West Sussex


	Company Registration No
	0523 9451 (incorp. 23/09/04)



	PAYE Ref. No.
	334/ KZ61902



	Accounts Office Ref.
	334/ PF00188921



	Office Address


	17 Oakland’s Business Centre
Elm Grove

Worthing 

West Sussex

BN115LH


Time Out Fostering is governed under English law and conforms to relevant legislation. 

Time Out Fostering is fully insured. This includes Employers liability cover, Public Liability and Professional Indemnity cover. 
Time Out Fostering will brand all policies, procedures and marketing material; copyright will be considered if appropriate.
4. OUR STANDARDS AND PRINCIPLES 
The organisation ensures that there is financial support to fulfil the needs of children, young people parents, carers and staff.

Time Out Fostering:
· Values and respects the rights and needs of each individual concerned in any way with the organisation.

· Makes every effort to enable the child or young person in the foster/support home to reach their maximum potential within a nurturing and caring environment. 

· Works alongside permanent families with respect and a non-judgmental approach.

· Will ensure that each child’s wellbeing is promoted in all areas including personal development, emotional development, health and educational development.

· Gives due consideration to the wishes and feelings of children and young people and their families.
· To offer children and young people opportunities to participate in the agency and in activities organised by the agency.

· Makes all efforts to safeguard the welfare of children and young people through thorough attention to the Health & Safety Policy and Procedures, Child Protection and Safeguarding Policy and Procedures, training for staff and carers, and a commitment to constant vigilance in monitoring standards of care.

· Recognises the complex demands of family life and therefore recognises the need to offer a variety of placements. 

· Supervising social workers and family support workers are allocated a case responsibility that reflects Time Out Fosterings values and principles.

· Supervising social workers allocate time to listen and discuss progress with carers on an individual basis usually every four weeks and at least every ten weeks weeks when a child is in place, in an appropriate environment, record and follow up concerns and wishes and feed back responses within four weeks. 

· Young people and children are given information about how to access independent agencies and advocacy services and to make complaints or access Time Out Fostering Support.
· To promote sponsorship through local causes for Foster Carers and children and young people placed with Time Out Fostering.
5. MANAGEMENT AND STRUCTURE
	Director

Alison Young
	Director             

Judy Packham        
	Director

Jeremy Cross



	Registered Manager

Alison Young


	
	Registered Individual

Jeremy Cross


	Senior Social Workers
Zoe Giarraputo/ Alex Grover

	Decision Maker
Alison Young

	Development Manager

Darren Getgood



	Supervising Social Workers

Alison Kirk, 
Theo Pilley Rabbs
Jodie Kipling


	Training  coordinator
Taiya May


	Finance Coordinator

Mandy Palmiera

	Assessing Social Workers        

A team of independent Social Workers


	              Data Coordinator
Sarah Clarke

	Family Support Workers 

Jasmine Straine




Directors and Management have monthly business meetings. The Directors have business planning meetings twice a year. Quality Assurance Meetings take place every three months alongside quarterly business update report. Finance reports are received monthly.
6. OUR STAFF

Jeremy Cross 

Director and Registered Provider

Jeremy has worked with young people and families for over thirty-five years as a care officer, family Centre worker and teacher. He is a qualified teacher and has worked in both primary and secondary settings, specialising in working with children with emotional and behavioural difficulties.

As well as working in schools, he spent many years working to support families and young people in Whitehawk and Moulscoombe family centres in East Sussex.  He has set up and managed projects for families and young people, which continue to support the community.

He was a founder member of the Domestic Violence Forum in Brighton & Hove and trained with the Everyman Group in London, working with adult males involved in domestic violence.

He is trained in Safeguarding Children and Child Protection and has trained in C.P.I. Non-Violent Intervention.

He has completed the NVQ level 5 in Management course.

He is committed to the educational and emotional well being of young people and was the founder of Springboard Education, an independent organisation and charity, set up to work with young people who could not access these services elsewhere.  He is currently a Director and Manager of this organisation where he has continued to specialise in working to support children in care and in foster homes.

He is also an active member of ‘Company Paradiso’ an award-winning Production Company specialising in telling people’s stories and continues to co-produce multi media events.
Judy Packham 

Director

Judy has extensive experience in fostering management and a keen interest in the education of Looked after Children. She has set up and managed independent schools for young people who have difficulties accessing Local Authority provision. She continues to develop Springboard Education.

Judy has worked to promote quality care within Independent Fostering and has been a foster panel member and chair for several agencies. Judy is passionate about improving life chances for vulnerable young people. 

Judy has a diploma in management, a degree in English and Education and a diploma in special needs Education.

Alison Young                                                                                     

Registered Manager and Director
Alison has worked with children and young people for many years. She was a school counsellor in a secondary school in Southeast London for five years. She worked extensively as a family assessment and support worker for a charitable voluntary agency specialising in supporting families where a parent had a diagnosis of a mental health illness.  Whilst working for this agency Alison worked directly with children and parents supporting them to understand and address the issues that mental health difficulties raised within their families. Alison worked in a Family Centre where she carried out assessment work, report writing and supervised contact for the local Authority.

Alison was employed as a senior worker for a project that offered housing and support for 23 adults with severe mental health problems. She worked in this project for ten years. 

Alison’s particular interest lies in maximising the positive mental health of children and families through support, education and counselling/therapy.

Alison Young has a Diploma in Social Work, a Social Work Practice teaching award and a Diploma in Humanistic Counselling.  She has completed the NVQ level 5 in Management. Alison has undertaken a specialist unit in supervision towards her Post Qualifying Training. Alison undertook a specialist unit in supervision at Sussex University in 2012. Alison has trained in Level one DDP.
Alison is trained in providing Fostering Changes training for carers.

She has completed the NVQ level 5 in Management course.

Darren Getgood

Development Manager
Darren has worked in social services for over 10 years. He has worked in a variety of positions for both West Sussex County Council and Brighton and Hove Council including Contracts Officer, Placements Officer and a Children’s Commissioner.  Darren has a certificate in Commissioning, Contracting and procurement and has many year’s experience of matching children to foster families. At Time Out, Darren plays a key role in recruitment of carers and placement finding.
Ali Kirk

Supervising Social worker FT
Ali returned to education in 2011 to pursue her career in social work, graduating from University of Sussex in 2020. She completed her first placement with Time Out where her passion for working with foster carers, their families and looked after children piqued. In recent years, Ali has volunteered with several organisations supporting vulnerable adults and has provided practical and emotional support to people with criminal convictions who are rehabilitating into the community. 
Ali is a mentor for a youth work charity Beyond the School gates (BSG) that provides a mentoring and advocacy service primarily for young people who are at risk of, or who have experienced temporary or permanent school exclusion. 

Most recently, Ali has enjoyed working with Time Out Community Services providing welfare checks, respite and school transport to marginalised children, young people and their families. 

Alex Grover

Senior Supervising Social worker PT
Alex completed her social work degree in 2012 at Sussex University. She then worked as a social worker and later Senior Social Worker for Surrey County Council in the Child In Need and Family Safeguarding teams with her main focus of work being in the Child Protection and court areas. 

Alex has mentored many social work students over the years, has run support groups for newly qualified social workers within her teams and has lectured at local universities. Alex spent a short time at West Sussex County council in the Family Support and Protection team before joining Time Out as a Supervising Social Worker. 

Prior to her Social Work training Alex worked as a Graphic Designer before deciding on a career change and working firstly with the elderly and then within a local homeless organisation providing support to adults with housing needs. This interest in working with the local homeless community has continued as Alex now volunteers for her local Night Shelter and has successfully set up an elderly community support group within her local area.
Alex is ABE trained and has an expertise in Court Work. 

In her free time Alex likes to bake (and eat) cakes and aspires to one day be the next Bake-Off winner.

Theo Pilley Rabbs

Supervising Social worker
Theo came to us as an MA Student in 2021. Theo has completed his MA in Social Work. Theo worked in mental health for a period of time before coming back to Time Out. Theo enjoys working with both adults and young people. 

Zoe Giarraputo

Senior Supervising Social worker PT

Zoe has many years of experience working as an LASW for a Local Authority. Zoe enjoys Forest school and nature.
Jodie Kipling

Supervising Social worker and family support PT

Jodie has completed her MA in Social Work. Jodie has experience of working with Grief and loss in a hospice and has an area of expertise in this. 

Taiya May
Training Co coordinator and Family Support worker
Since leaving school, Taiya has undertaken a variety of roles within varied workplace settings including, administration, health and social care, assistant manager of a retail outlet, NVQ assessor and Education Project Worker for Springboard Education. Whilst working at Springboard Taiya worked alongside young people with social, emotional and behaviour difficulties encouraging them to engage in education and appropriate interaction with their peers. Taiya also liaised with parents, carers and professionals to help maintain school placements and participated in PEP, LAC, CP and Annual Review meetings on a regular basis. She was able to communicate effectively with parents and carers; this enabled her to build positive relationships. Taiya now holds the primary position of Training coordinator for Time Out Fostering. Taiya has had extensive training about all aspects of fostering including Child Protection and Safeguarding, Skills to Foster and First Aid. 
Sarah Clark
Data Coordinator and panel administrator
Sarah has had many years of experience as an administrator for our contact centre. She is now working for our fostering agency as a full-time admin worker who carries out checks and references and other roles within the organisation.  Sarah is also panel administrator.
Mandy Palmieri
Finance Coordinator
Mandy worked in educational settings for 12 years, she has an NVQ Level 3 teaching assistant certificate.  She supported children to build the bridges between home and school.  Mandy also has a qualification in learning mentoring and worked as a family liaison officer. She also set up a nurture project for the school which helped to prevent children with behaviour issues to remain on role at the school. Mandy has worked for Time Out as Family Services Co Ordinator, which provides support to the local authority. Recently Mandy has been managing the Finances for the company and is undertaking a qualification in Finance. Mandy also works for our on-call service.  

Jasmine Straine

Family Support Worker.
Jasmine is our family support worker. Jasmine is interested in working to support young people who are struggling. Jasmine is very creative and also works keeping our social media up to date. She works alongside children and young people and is the participation lead for Time Out. 
Jasmine is also a busy mum to her young son.
Students

Time Out Fostering is committed to developing the workforce in Social Care and gives opportunities for Social Work BA and MA students to undertake work placements supervised by Alison Young who is a qualified practice educator. Time Out has at least one student a year on placement.
Time Out Fostering is registered as an ASYE provider.
7. STAFFING ISSUES
The organisation at present comprises of three directors (one of whom is a Registered Provider, one of whom is a Registered Manager and one who remains a shareholder), two senior supervising social Workers, three supervising social workers, qualified trained assessing social workers contracted as necessary, one training coordinator, 1.5 family support workers, one finance coordinator and one senior administrator. We also have access to a child psychologist who provides support and advice to our carers and staff.
The Supervising Social Workers supervise a maximum of 14 families for full time workers. This will include a maximum of 15 children or young people. Part time or contracted social workers shall be offered cases on a pro rata basis. Administrative staff have specified roles within the organisation. 

The Registered Manager will be supervised by an independent appropriately qualified senior social worker on a pro rata minimum four monthly basis and records shall be kept, agreed and signed by both parties. Informal supervision will be provided to the management team (Registered Manager and directors) during office hours, phone calls and meetings. The registered provider will supervise the finance coordinator and development manager a minimum of 4 monthly. The Registered Manager will supervise the Senior Supervising Social workers, NQSWs and Training coordinator, records shall be kept and agreed and signed by both parties. Informal supervision will be available during office hours as appropriate. The Senior Supervising Social Workers will supervise NQ supervising social workers. The Development Manager will supervise our family support worker at least every 8 weeks.  Staff working with families or contracted social workers shall be offered supervision on a pro rata basis, however informal support shall be offered during office hours. Group supervision is part of the supervision schedule for Supervising Social Workers. There will be 24-hour support including a back up service for on call staff. 

All staff and carers applications will be monitored for the purposes of ensuring that Time Out Fostering is offering equal opportunities and has an emphasis on child protection.
In the extended absence of the Registered Manager Alex Grover will take on the responsibilities of the role until the Registered Manager returns. In the event of staff shortage Time Out Fostering has a bank of casual staff that are appropriately trained and checked to work in place of absent staff.  

The Safeguarding lead is Zoe Giarraputo and the Alternative Safeguarding Person is Alex Grover. Young.
8. Recruitment of Carers

Assessment and Approval Process

Following interest from potential carer(s) Time Out Fostering will request some basic information. An information pack about Time Out Fostering will be forwarded to the prospective carer as soon as possible. Following the Declaration of Interest form being signed and returned a second application pack is sent out. Contained in the information packs are:

· Basic information about Foster Care 
· Description of Foster Carer

· Equal Opportunity document

· Complaints Procedure (shortened)
· Assessment and approval process (Shortened)
· Declaration of Interest form

· Child Protection Policy (shortened)
· IRM information

Once interest has been confirmed a Time Out Fostering Worker will visit the home of the potential carer(s) as soon as possible. The Worker will assess whether the carer(s) meets the necessary criteria. Once mutual suitability and understanding of shared values has been established the Worker will arrange for the applicants either have a second visit, attend the office or complete their application form.

The process for assessing a person’s suitability to foster consists of two parts.  These can be carried out concurrently, but the information for stage 1 must be sought as soon as possible, and the decision about whether an applicant has successfully completed stage 1 must be made within 10 working days of all the information required in that stage being received.

If in stage 1 it is decided that an applicant is not suitable to foster, the applicant has no right to a review of this decision by the independent review mechanism (IRM) or to make representations to the fostering provider.  But if in stage 2, following a brief or full report, it is determined that an applicant is not suitable to foster, the applicant must be informed in writing that they may (within 28 calendar days) seek a review of this determination by the IRM or make representations to the provider.
The assessment will be carried out in compliance with the Fostering Regulations 2011 and the BAAF Form F.

The allocated Social Worker will arrange times and dates for the assessment visits to take place. This will involve between 6-8 sessions with the Social Worker.  Some of these visits may take place over zoom and some in the applicant’s home. The purpose of these sessions is to meet and collate information about the household members, and to assess the prospective carer’s knowledge and competence with regard to fostering. This information will then be used to complete the Form F by the Social Worker. The Social Worker will assess whether the applicant(s) meets the necessary criteria. 

Stage 1

Once the application form has been received by Time Out Fostering the Development Manager will allocate a qualified Social Worker to assess the prospective Foster Carer. The following information is sought by administrative staff:
· The applicant’s full name, address and date of birth

· Details of the applicant’s health, supported by a medical report
· Particulars of other adult household members

· Particulars of children in the applicant’s family (whether or not they are members of the household) and any other children in the household

· Particulars of the household’s accommodation

· The outcome of any request or application made by the applicant, or any member of the applicant’s household, to foster or adopt children or for registration as an early or later years’ provider under Part 3 of the Childcare Act 2006, including particulars of any previous approval or refusal of approval

· The name and address of any fostering service that the applicant has been an approved foster carer in the preceding 12 months

· Names and addresses of two persons who will provide personal references for the applicant

· In relation to the applicant and each member of their household aged 18 or over, an enhanced Disclosure and Barring Service (DBS) Certificate

· Details of any current and previous marriages, civil partnership or similar relationship

· Reference from ex-partners where couple had a child living with them or were significant 

· Reference from any co parents

· Consult the local authority in where applicant has lived for the previous 7 years, and any local authorities where they raised children prior to 7 years; and

· Interview at least two personal referees and prepare written reports of the interviews; or, if the person has been an approved foster carer for another fostering service in the preceding twelve months, request a written reference from that fostering service.

· File check from any previous agency

· Employers reference requested with headed paper, company stamp or equivalent
· Reference from birth children’s schools

Stage 2

Stage 1 of the assessment process is intended to provide the agency with basic information about the applicant to enable the agency to decide whether to proceed.  If it is decided to undertake stage 2 the Social Worker will assist the prospective carer to accumulate written evidence of their abilities with examples to demonstrate their appropriateness for being a carer(s). The Social Worker will carry out an assessment of the prospective carer’s pre and post approval training needs. Pre-approval training will cover responsibilities pertaining to being a carer(s) and applicants will be expected to attend. During stage 2 of the assessment the following information about the applicant will be sought: 

· Details of personality

· Religious persuasion and capacity to care for a child from any particular religious’ persuasion

· Racial origin, cultural and linguistic background and capacity to care for a child from any particular racial origin or cultural religious background

· Past and present employment or occupation, standard of living, leisure activity and interests

· Previous experience (if any) for caring for their own and other children

· Skills, competence and potential relevant to their capacity to care effectively for a child placed with them.

If information comes to light before the assessment is complete indicating that the applicant is unlikely to be a suitable foster carer, a ‘brief report’ can be compiled setting out details of the assessment done and the reasons for considering the applicant unsuitable. The applicant must be:

· Notified that the brief report is to be sent to the panel

· Provided with a copy of the brief report; and

· Given 10 working days from the date of the notification to send their observations to the fostering service provider.

A stage 2 assessment that has been started must be completed, unless:

· The assessment is terminated following a brief report

· The applicant withdraws from the process

· The applicant is deemed unsuitable as a result of stage 1 of the assessment (where stages 1 and 2 have been carried out in parallel); or

· It becomes apparent that the applicant or an adult member of their household has been convicted of, or cautioned for, a specified offence. 
The prospective carer will have access to the Form F excluding references and will be asked to provide comments on their assessment.

Following a successful assessment, the Social Worker will invite the prospective carer to attend the panel meeting, inform the applicant about the panel, how it operates and what will be expected of them. The Social Worker will also attend the panel to provide support and information.

Following the panel meeting, the panel will present a recommendation. The Panel Chair will inform the prospective carers verbally of the recommendation.

The assessment procedure takes between three and eight months to complete. Once approval is recommended by the panel the agency decision maker undertakes a thorough assessment of the Form F checks and references and makes the final decision on approval. Once this is completed the process of matching a child or young person to the household will begin.

Appeals

If prospective carers are dissatisfied with the decision at stage 2 they can appeal. They must arrange to meet with the panel chair within 14 days of receiving the written decision.

The appeal of decision can go ahead only if there has been an error of fact or an issue of discrimination. Foster Carers will be informed of the IRM in their initial interest pack. 

The appeal procedure should then be sent to the applicants. Following a positive decision, a letter of approval and fostering agreement will be forwarded to the new carers. This will set out the procedures of joint working between Time Out Fostering and the carers. 
9. Training for Carers 
Training is a vital part of a carer’s support, we are committed to providing quality training for all carers. This is designed to enhance carers’ knowledge, make their role more professional and bring about the best possible outcomes for the children in their care.  TOF recognises that carers may not have had the opportunity and benefits of an extended formal education and so an effective training programme has to be relevant to their needs and expectations, built upon existing skills and awareness.  Training needs and methods are therefore negotiated with the carers through feedback from the training attended. Carers are encouraged to be involved in the development and delivery of training. There is always something new to learn and it is important to share experiences with each other.

TOF will provide training to: 

· Ensure that disadvantage and discrimination are recognised by TOF foster carer(s). Consequently, carers will be given skills to challenge and address disadvantage and discrimination.

· Promote the professional qualities of the carer(s), enabling them to feel able and supported in their demanding role.

· Expand carer(s) knowledge, to keep up with any developments and to put this into practice.

· Implant an overall philosophy and standard of values throughout all TOF placements. Running through this will be the promotion of equality of opportunity and valuing of diversity.

· Ensure that TOF carers are competent to provide safe and nurturing environments.

· Equip TOF foster carer(s) to give the children placed with them a professional, positive, caring experience.

· Improve the crucial work the carer(s) undertake. 

Training is an important element of TOF’s wider service delivery. It is also a way of valuing and nurturing foster carers. A range of training will be regularly offered to expand the skills of carers and their families to promote their ability to form positive relationships that in turn enhance the parenting capacity of the families with whom they are involved.

It is a requirement that all carers attend some training. Each carer will have a personal development plan (PDP), which is subject to yearly review. It will be expected that the carer(s) take responsibility within this process, for example, by requesting areas of training that they feel could enhance their care giving.

All new foster carers will be expected to attend and participate in the ’Skills to Foster’ training alongside the form ‘F’ assessment process which is an integral part of this initial assessment. 

Training will operate both informally and formally. General support and information can be given by the SSW or another experienced foster carer. Support groups and other events will offer informal information opportunities. Group training will give the foster carers a more formal experience.   

Some training will be run by TOF staff and some by external trainers. Some of our training will be on a one-to-one basis. This will allow for intensive individualised work, where specific difficulties can be addressed by the carer.  

Foster carers are encouraged to request any training they feel would be beneficial to them. There will also be training available to the birth children of foster carers.

Rules for face-to-face training courses

· We will all take responsibility for starting and ending sessions, so everyone should arrive on time and finish breaks promptly.

· Only one person should speak at any time.

· All issues raised should be about the training topic, so that all carers achieve as much from the training subject as possible.

· People should be able to disagree with each other’s views but should do so in a way that respects the person they disagree with.

· People can express points of view, but everyone has the responsibility to draw attention to remarks that are discriminatory or oppressive.

· We agree that the contributions and feelings of participants expressed as part of the course may be used as a part of the assessment process but should otherwise be confidential to the group.

· Everyone has a right to speak, ask questions and be listened to.

· Learning is an individual process, which we recognise, but we would also like you to have fun.

· Try to use ‘I’ when talking about personal experiences or opinions.

· Take responsibility for our own learning and comfort.

· If any issues discussed raise concern, please speak to your SSW and not the trainer.

If these guidelines are not adhered to, carers may no longer be invited to attend face-to-face training. This is to enable all carers to achieve as much learning as possible from training. This may impact on your fostering career. 
Time out Fostering Training Pathway

	All Carers

First Aid and Safeguarding every 3 years

	CODE

All training in italics is available on your me learning or TSDS on Grey Matter account

Other training is face to face/zoom

	Pre-Approval Training

Skills To Foster
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	After  Approval

Induction via 1:1 discussion with Supervising Social Worker for all carers

Pre-approval training – Skills to Foster

Induction training – Working in Partnership with your Fostering Service: one-to-one with SSW. This will cover:

Introduction to fostering, insurance etc.

Support and supervision

Respite, holidays

Record-keeping, confidentiality, data protection and file access

Training

Payment and allowances

Child Protection, Safeguarding and Allegations

National Minimum Standards

Behaviour management policy and procedure

Procedure for when a child is missing from placement

Complaints, representations and compliments procedure

Safer caring

Foster talk

Charms training
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	Level 1 mandatory online training

To be completed within the first year of approval by all Carers

(ALL to be completed online Me learning, independently)

Equality and diversity

Understanding the behaviour of children and young people

Safeguarding children and Child Protection – L1

Safeguarding children and Child Protection – L2

Health and safety (Risk Assessment in the Workplace module included)

GDPR – Core for staff

TSDS (complete as a household)
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	Primary Carer additional recommended Training  for £100 reward:

Complete plus 2 years active fostering for experience rate uplift

( See carer allowance section 7)

Child sexual exploitation – L1

Effective communication with children and families

Information and cyber security

Handling violence and aggression at work

Safeguarding against radicalisation – the Prevent Duty

Keeping good records

Professional Boundaries

[image: image5.png]




	Level 2 Mandatory Face to Face or Zoom training

Within the first 4 years following approval, the Primary Carer must complete:

De-escalation

Understanding allegations and Safer Caring

Education of children looked after

Family Time
Promoting good mental and physical health for children looked after

Basic first Aid, including the management & administration of medication 
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	Primary Carer additional recommended Training  :

Complete plus 4 years active fostering for experience rate uplift

Attachment FACE TO FACE/ZOOM

Self-Awareness FACE TO FACE/ZOOM

Domestic abuse and intimate partner violence

Understanding Child Development

Bullying and Cyber Bullying

Independent Advocacy

Substance Misuse

Online Safety – Risks to Children 
Online Safety for Parents and Carers

Transition to Adulthood

Mental Health Awareness

[image: image7.png]




	Additional, depending on individual needs or recommendation by SSW:
Asylum seekers

Therapeutic parenting

Parent and Child,

Disability

Safeguarding children with disabilities

Criminal exploitation and county lines

Gangs and youth violence

Resilience

Self-harm

Trauma awareness

Unconscious bias

	Levels 3, 4 and 5

Carers who have a minimum of six years fostering experience and have completed all mandatory training will be invited to attend specialist training or accredited training sessions. This may also include a discretionary grant to join specialist organisations such as NATP.


Supporting foster carers to attend training

We will provide a mix of face-to-face training, online training and training on virtual platforms such as ZOOM. During face-to-face training, carers are expected to find suitable provision to look after children and young people. Some training takes place within school hours or at weekends to make it easier for carers to attend.

Foster carers with children not in school can apply to the team for a contribution towards the costs of arranging childcare to enable them to attend training. The budget for this is limited and details are available from your SSW. This offer would be £20.00 towards childcare costs.

Carers who live beyond a ten-mile radius of the training venue can claim travel of 40 pence per mile from their home to the edge of the ten-mile radius and the return journey. 

Foster carers’ participation in training

At present, Time Out Fostering carers occasionally participates in Skills to Foster for prospective foster carers, and their knowledge and experience is greatly valued by people attending the course.

We would like to increase the involvement of foster carers in training by encouraging experienced carers to deliver training to other carers in areas where they have knowledge and expertise, such as life story work and preparing young people for independence.
10.  SUPPORT FOR CARERS
Time Out Fostering believes that support is an essential element of successful fostering placements. Support is offered in a variety of ways. A Supervising Social Worker (SSW) will be allocated to each family. The SSW role will be to supervise the carer(s). Supervision will take place every 4-6 weeks. Occasionally this will be longer if a carer is not looking after a child in their home and is for example, ill. Additionally, staff will offer support via virtual meetings, telephone calls, visits, email, referral allocation, and liaison with the Local Authority and training/development work. Time Out supports the implementation of theories and methods to support the fostering task. Presently attachment, DDP and secure base are being used by social workers to encourage better outcomes for placements.
Time Out Fostering will promote more creative forms of appropriate support, such as an optional network of peer support among carer(s) or group meetings. Time Out Fostering respects the knowledge and direct experience carer(s) have of the difficulties that may arise during a placement, and therefore they may at times be the best source of support for another carer(s). The ultimate responsibility, however, lies with Time Out Fostering staff.

The Supervising Social Worker or another member of the team will be contactable by the Foster Carer during office hours. Out of office hours there will be an on-call telephone number and an additional management back up. There will be access to a member of Time Out Fostering staff 365 days a year, 24 hours a day. 

Carers will also have financial support, which respects and values the work provided.

11.  Review of Carers.
The first review of a carer will usually take place after six months of having a placement or at the anniversary of their approval, whichever comes first. The exception to this may be where carers have previous experience of fostering and no concerns are raised. Reviews of the carer(s) will take place annually, unless circumstances dictate otherwise. The review will be organised by our senior administrator. The review will focus on the experiences of the carer(s) and their future development or training needs. If any issues arise which affect their approval, then this may be reassessed. The review report will be presented to the panel for their recommendations at the first review and then following significant events or changes. 
12. ADDITIONAL Services provided by Time Out Fostering
We will offer Foster Care for children and young people between the ages of 0-21, supported lodgings and Staying Put.

Foster Care - Our services offer

· Respite placements- short-term regular stays, ideally with the same Foster Carer.

· Short term
· Long term 

· Emergency

· Siblings

· Bridging

· Assessment

· Parent and child 

· Asylum Seekers
Additional Supporting Services Time Out Fostering can offer:
Community Support will be offered to provide support or assessment of a family in the community.
Education is considered by Time Out Fostering to be a vital part of a child’s development and inclusion in society.  When children are unable or unwilling to access their usual school, links with Springboard Education will be used where appropriate.

Therapy is an important way of addressing the emotional needs of the child; it recognises the huge impact of separation from the long-term carers and allows an objective space in which the child or young person can feel heard. One-hour weekly counselling with a counsellor who is approved by Time Out Fostering can be offered. This could be play or art therapy depending on the age and understanding of the child. In appropriate cases preplacement counselling may also be offered. 

Supervised family time will be offered when it is in the child’s best interest. The location and level of supervision will be negotiated with the child’s local authority social worker. Contact is recognised as vital in most cases for the child’s psychological well being and the agency has access to a variety of venues and supervisors for contact. 

Advocacy will be offered for children and young people who are in a situation where having an independent advocate would be beneficial. Time Out fostering will assist the child or young person to find an independent advocate bearing in mind their age, understanding and wishes. 

We will:

· Recruit a diverse range of carers.

· Assess carers using the BAAF form ‘F’.

· Match children with the most appropriate family. 

· Carry out the statutory and reference checks.

· Work in line with placement agreements and care plans.

· Assess and address the carers training needs.

· Use a fostering panel to recommend approval of potential carers.

· Offer access to support at all times.

· Provide ongoing training and development for our carers and staff.

· Maintain professional contact with our placing authorities keeping them up to date with placements.

· Maintain effective partnerships with the individuals involved in placing children and young people. 

· Oversee, review and support the placements we arrange.

· Attend relevant meetings, reviews and conferences.

· Continue to monitor and assess the progress of the placement.

· Provide Foster Care and community support as an integrated, tailor-made package based upon the unique needs of the individual family.

· Offer quality placements in a nurturing/loving environment.

· Educational and other activities may be offered within a placement.

· Prepare young people for adulthood and independence 

Time Out Fostering's customers are; Local Authority Social Services departments.
13. Number of foster carers
On 1st April 2024 we had 36 fostering households. We approved 3 new families in the year up to April 2023. 11 households were de registered during the year. 

14. Number of children and young PEOPLE placed
Over the year to 1st April 2024 we had 47 fostering households caring for 68 children and young people, supported by a team of 13 permanent staff, and many more sessional colleagues. 
15. Complaints, Compliments and representations
Everybody who encounters Time Out Fostering is entitled to a professional response. All complaints, representations and compliments will be treated seriously. Both adults and children are entitled to advocacy. Looked after Children will be assisted to find a suitable advocate. Any complaint relating to Child Protection will be referred to the Local Authority.

Time Out Fostering’s overseeing organisation is Ofsted. In the case of a complaint against social worker then Ofsted should be contacted (In the case of a registered person they must be notified).

The contact details for Ofsted are:

Ofsted
Piccadilly Gate

Store Street

Manchester

M1 2WD

0300 123 1231

Time Out Fostering has a comprehensive Complaints, Compliments and Representations policy and procedure, both for children and adults.

During the last year (April 2023 – April 2024) Time Out Fostering has received 1 complaint. 
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